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2025-2026 Title I Parent and Family Engagement Plan
School Name: Enterprise High School
	Please use the Comprehensive Needs Assessment Data and any other family engagement data to complete the following:

School’s Mission Statement: The Enterprise High School community creates a quality educational setting that promotes critical thinking skills for college and careers by providing a relevant and rigorous curriculum and building positive relationships.


Measurable Outcomes: Enterprise High receives favorable ratings from families annually on surveys. We will maintain our current level of family engagement, but seek to implement a Parent Council for 25-26. We will also work to provide more information to parents more frequently through newsletters sent once per quarter, social media, our Title I Parent Engagement Night, and our Graduation Info Nights. Additionally, Enterprise High School seeks to provide students access to post-secondary schools to assist with college and career planning.





	Building Capacity of Families

	Describe how the school will implement activities that will build the capacity for strong parent and family activities, in order to ensure effective involvement of parents and to support a partnership among the school involved, parents, the community to improve student academic achievement [Section 1118(e)]. Describe the actions the school will take to provide materials and training to help parents work with their child to improve their child s academic achievement [Section 1118(e)(2)]. Include information on how the school will provide other reasonable support for parental involvement activities under Section 1118 as parents may request [Section 1118(e)(14)].   
	Upon initial enrollment, all students go through an individualized Orientation, which is the first step in building school-to-parent-to-student relationships. We also provide ongoing conferences throughout the year, two graduation information nights, and we also purchase ACT and CLT prep and practice materials for families to take home. Regarding our ESE population, supplemental instruction provided by the school will be discussed with parents during the development of the students' IEP.

	Supplemental instruction will be provided by the school‘s full-time ESOL teacher and ESOL assistant. We will ensure key communications are translated into Spanish for our families. Any meeting/conference can be easily translated by one of our seven bilingual staff members.


	We will continue to communicate with parents and students information about our local PTEC and SPC colleges.  Both settings send representatives to our school for presentations and to set up info booths in the cafeteria. We will ensure students participate in the Free Application Drive with SPC.   Information booths will be set up at both of our Graduation Information Nights for parents and students. 





	




 

	Staff Professional Development related to Family Engagement

	Describe the professional development activities the school will provide to educate the teachers, pupil services personnel, principals, and other staff in how to reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and in how to implement and coordinate parent programs, and build ties between parents and schools [Section 1118(e)(3)] EHS will provide PD on Collaborative Planning with Parents during our Retreat where they will receive guidance on conducting inclusive meetings where parents are treated as equal partners in the educational process and real-time practice for these activities will also occur in our data chats and quarterly progress reports with both students and parents.  The school will ensure staff have knowledge of available resources to help brainstorm solutions to the recurring problems that prevent students from succeeding in the school environment.  Professional development will be focused on attendance rate concerns and students suffering from anxiety.


	
How will school leadership actively build teacher and staff capacity related ongoing family engagement connected to academic goals?

EHS will use Data to Drive Parent Engagement. We will analyze student performance data to identify families who may need targeted outreach and academic support. In addition, EHS will use existing PD days to provide team members with proven strategies for parent engagement and involvement. All agendas, sign-in sheets, and resources from PD will be retained for documentation purposes. Additionally, Enterprise High will use staff meetings and PLCs to share strategies to improve parent engagement.



	Title I Annual Parent Meeting Experience

	Each school will convene an annual meeting designed to inform parents of participating children about the schools Title I program, the nature of the Title I program (schoolwide or targeted assistance), school choice, supplemental educational services, and the rights of parents. [Section 1118(c)(1)]. 

	How will you get recorded feedback from parents about the meeting? How will the recorded feedback be used to inform future events?   Surveys will be conducted at each event and additionally through Cognia.



How will you address barriers to increase attendance and academic support at home? Our student dashboards will increase parent awareness and ability to support student academics at home. It will serve as a communication tool for the school and families. For attendance, Enterprise High has successfully maintained an attendance specialist through UNISIG funding. This helped improve schoolwide attendance.  Continuous parent conferences to discuss attendance barriers will occur throughout the year.  The Graduation Information Nights will also address the academic supports from ELA and Math Teams and provide resources to families for support from home. 


How will you get the information home to parents using various modalities who do not attend? EHS sends home missed meeting notifications, and we also do callouts informing parents of pertinent school information. Additionally, we make newsletters and notifications available in paper form at school and digitally on our school’s Facebook page and website. We can also send home any notices or materials with the student. 









	Communication

	Describe how the school will provide parents of participating children the following [Section 1118(c)(4)] • Timely information about the Title I programs [Section 1118(c)(4)(A)]; • Description and explanation of the curriculum at the school, the forms of academic assessment used to measure student progress, and the proficiency levels students are expected to meet [Section 1118(c)(4)(B)]; • If requested by parents, opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their children[Section 1118(c)(4)(C)]; and • If the schoolwide program plan under Section 1114 (b)(2) is not satisfactory to the parents of participating children, the school will submit the parents comments with the plan that will be made available to the local education agency [Section 1118(c)(5)].

	EHS will provide information to parents regarding Title I programs in a timely manner using various methods of communication, including meetings, letters home, phone call-outs, email, and the school website. At the stand-alone Annual Title I Meeting and Grad Info Night, information about Title I programs, curriculum, and academic assessments will be shared in general meetings. Teachers will maintain sign-in sheets and provide a copy to the Title I coordinator, who will also maintain documentation on disseminating information, distribution methods, and timelines. Parents will be provided a response form to complete, which will provide input or allow them to ask questions. The principal will respond by email to all questions left. If a parent is unsatisfied with the school-wide program plan under Section 1114 (b)(2), they will be asked to provide their comments to the Principal, who will then share them with the Title I office. Up-to-date information will also be kept at the "Parent Station" in the front office for parent convenience.





	Flexible Parent Meeting

	Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening, and may provide with Title I funds, transportation, childcare, or home visits, as such services related to parental involvement [Section 1118(c)(2)].    EHS seeks to provide excellent customer service and availability for parents. We maintain an open-door policy. The administrators make themselves available to parents to the largest degree possible when parents come to the school with questions or concerns. We offer evening events throughout the year.  Parents are welcome to bring small children to conferences or night meetings.  Home visits can occur on an as-needed basis.  Oftentimes, the leadership team will go to the homes of missing students to inquire further about their whereabouts and how to reengage them in school.  Public transportation passes can be provided to parents and students to attend Graduation Information Nights or conferences.

	Accessibility

	Describe how the school will provide full opportunities for participation in parent and family engagement activities for all parents (including parents with limited English proficiency, disabilities, and migratory children). Include how the school plans to share information related to school and parent programs, meetings, school reports, and other activities in an understandable and uniform format and to the extent practical, in a language parents can understand [Section 1118(e)(5) and 1118(f)].

Enterprise High School will make the Parent and Family Engagement Plan (PFEP) available to parents in all languages represented at the school site on the school's website. A hard copy of the PFEP will be housed in the "Parent Station" in the front office and copied upon parent request. Written communication may be requested to be translated into languages other than English. Upon parent request, a translator will be made available at parent meetings and in the school office to provide translation services to ensure parents can fully participate in parent meetings. American Sign Language (ASL) translation services will also be available upon parent request.
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