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Board of Directors Meeting Using Communications Media Technology (CMT)
June 1st,2026, at 5:30 pm
Location of Meeting:   Enterprise High School
2495 Enterprise Road, Clearwater 33763
PINELLAS EDUCATION ORGANIZATION, Inc. d/b/a Enterprise Charter High School
BOARD MEETING MINUTES 

Board Conference Call- Jacob Montalvo
Board in Person- Ray Merritt, Marie Brainard
Board Absent- Andrea Evans- Dixon
School in Person- Aaron Jones, Donna Hulbert, Dr. Steven Humphries
School Conference – 
Guests in Person:   
Guest Conference Call-
	
I. Public Sign–In        
II. Call to Order  
The meeting was called to order at 5:32 pm.
III. Welcome and Introductions
IV. Public Comment
V. Board Action Items
    Reviewed and approved the Consent Agenda.   
A. April Board Minutes
B. Engagement Letter for Auditor King & Walker
C. Title II/IV plan 
D. Property and Liability Insurance Renewal
1. Motion to Approve Consent Agenda- Raymond Merritt     2nd- Jacob Montalvo     All Approved 
VI.      Non-Consent Agenda
A. Reviewed and approved the March and April Financial statements, as presented.
1.    Motion to approve- Raymond Merritt     2nd- Marie Brainard    All Approved
[bookmark: _GoBack]B.    Reviewed and approved the Health Insurance and Benefits Renewal with Florida Blue and 80%/20% split for premiums (Employer/Employee).
		1.    Motion to approve- Raymond Merritt     2nd- Jacob Montalvo   All Approved 
C.    Reviewed current retirement plan options at our school and with nearby competitors.
[bookmark: _Hlk227068590]	1.  Motion for Donna Hulbert to draft 3 or 4 plans that would be more competitive than what we currently offer and present at the August meeting.  Motion to approve- Raymond Merritt 2nd- Marie Brainard   All Approved 
D.   Reviewed outcome of mediation with bankruptcy case with Marcus May.
E.   Dr. Humphries reviewed the recent Staff Climate Survey results with improvement strategies. The climate survey will take place at the end of each semester for subsequent years.
F.  Aaron Jones reviewed the State of the School Report.
G.  Review and Approve Board meetings for the 26-27 school year.  The first meeting on August 3rd will start at 3:30 at the Safety Harbor Resort and Spa.  
1.    Motion to approve- Raymond Merritt     2nd- Marie Brainard    All Approved

H.   Discuss steps to find a new board member.  Donna Hulbert will reach out to former employee David Johnson. 
I.     Reviewed Summer Tasks needing a Lead Board Member to meet deadlines between now and the end of July.
	 Title One and Unisig Grant-Marie Brainard
               Reading Plan- Jacob Montalvo
               Budget for 26-27 school year- Marie Brainard
	Handbook Review for 26-27 school year- Raymond Merritt
	1.  Motion to approve- Raymond Merritt       2nd- Jacob Montalvo            All Approved 
J.   Reviewed CD Renewal on 6/17/2026.
	1.  Motion for Donna Hulbert and Marie Brainard to review rates and terms to decide best rollover plan for the board.     Motion to approve- Raymond Merritt       2nd- Jacob Montalvo      All Approved 
K.   Donna Hulbert reviewed Legislative Updates and Property Tax reduction impact.
L.   Reviewed and approved the Opting Out form for the Comprehensive Educational Reading Plan with the Pinellas County School Board.
	Motion to approve- Raymond Merritt       2nd- Jacob Montalvo            All Approved 
	



VIII.   Announcements: 
Future Board Meeting:    August 3rd at Safety Harbor Resort and Spa at 3:30. 

IX.    Adjournment at 6:42 pm.   Motion to adjourn:  Raymond Merritt    2nd Marie Brainard    All Approved 



Approved by:________________________________________________,Signature/ Title
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