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Enterprise High School  
2495 Enterprise Road, Clearwater, FL  33763
Board of Directors Meeting   Monday, June 1st 2026, at 5:30 PM EST 
Using Communication Media Technology (CMT) 
Location of Meeting:  Enterprise HS Board Room

Enterprise HS BOARD MEETING
Meeting link:

https://7274741237.webex.com/meet/donna.hulbert
Host Key- 6814

Meeting number: 
2632 948 6325

Join by phone
+1-650-479-3208  United States Toll
Access Code: 2632 948 6325









BOARD AGENDA 
I. Public Sign–In
II. Call to Order
III. Welcome and Introductions 
IV.        Public Comment
V. Consent Agenda
A   Request for Approval of April Board Minutes (tab 1)
B.  Request Approval for Engagement Letter for Annual Audit- King & Walker.(tab 2)
C.  Request Approval for Title II/IV plan reviewed by Ray Merritt. ( tab 3)
D.  Request Approval for Property/Liability Insurance  Renewal reviewed by  Ray Merritt. ( tab 4)


      VI.       Non-Consent Agenda
A.     Request Approval of the March (tab 5) and April Financial Statements (tab 6)   
B.   Review Health Insurance and Benefits Renewal. (tab 7)
C.   Discuss current Retirement Options and the need to address this deficit when compared to district/other charters.(tab 8)
D.   Review outcome of Bankruptcy Mediation with former management company   CEO, Marcus May.   Total $89,134-  two payments-  Approx $80,000/$9134
E.   Review Staff Climate Survey Results (tab 9) 
F.   Review State of the School Report (tab 10)
G.   Review and Approve Board Meeting Dates for 26-27 school year. ( *August 3rd- possible change) ( tab 11) 
H.   Discuss finding a new board member. ( tab 12) 
I.  Review summer task assignments
a.  Title One and Unisig/School Improvement Plan – Marie Brainard
b.  Reading Plan – Jacob Montalvo 
c.  Budget for the 26-27 school year (based on 350). Raises for continuing staff. – Marie  Brainard
d. Handbook Review: Ray Merritt (?) 
J.  CD Renewal  June 16, 2026  Current balance $839,410.71.  Review and Approve the Board Treasurer and Donna Hulbert to make the best rollover decision based on the rates offered.
K.   Legislative updates 
L. [bookmark: _GoBack]  Review and Approve Opting out of the Comprehensive Educational Reading Plan.

        VII   Announcements:   Marie will need to refresh board training in November 2026.
                      
      VIII   Adjournment:       
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