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Board of Directors Meeting Using Communications Media Technology (CMT)
December 1st, 2025 at 5:30 pm
Location of Meeting:  Bascom’s Restaurant 
3665 Ulmerton Road,  Clearwater 33762
PINELLAS EDUCATION ORGANIZATION, Inc. d/b/a Enterprise Charter High School
BOARD MEETING MINUTES 

Board Conference Call- 
Board in Person- Ray Merritt, Marie Brainard, Andrea Evans- Dixon, Mark Welsh, Jacob Montalvo
Board Absent-  
School in Person- Aaron Jones, Donna Hulbert, Dr. Steven Humphries
School Conference – 
Guests in Person:   David Johnson
Guest Conference Call-
	
I. Public Sign–In        
II. Call to Order  
The meeting was called to order at 5:45 pm.
III. Welcome and Introductions
IV. Public Comment
V. Board Action Items
VI.     Reviewed and approved the Consent Agenda.  
A. October Board Minutes
B. 990 Tax Forms for 7.1.24- 6.30.25
1. Motion to approve- Raymond Merritt, 2nd Mark Welsh   All Approved
               
VII. Non-Consent Agenda
A. Reviewed and approved the September and October financial statements, as presented.
1.    Motion to approve- Raymond Merritt     2nd- Jacob Montalvo    All Approved
B.    Reviewed and approved the distribution of Florida School Recognition Award dollars for 24-25 performance.
		1.    Motion to approve- Raymond Merritt     2nd- Andrea Evans-Dixon    All Approved 
C.    Reviewed and approved 25-26 Budget Amendments.
	1.  Motion to approve- Raymond Merritt       2nd- Marie Brainard            All Approved 
D.   Reviewed and approved the amended Teacher Hiring Payroll Schedule starting in December of the 25-26 school year.
	1.  Motion to Approve- Raymond Merritt      2nd- Marie Brainard           All Approved 
E.   Reviewed and approved request to develop a written board policy for gift card purchases to meet the unique needs of students and to initiate a cost strip for a Student Flex Account. 
	  1.  Motion to Approve- Raymond Merritt      2nd- Jacob Montalvo         All Approved
F.   Reviewed State of the School Report
 VII    Discussion Items:
A.  Discussed new funding from Unisig focused on subgroup performance.
B.  Discussed outcome of contract discussions with Shawn Arnold and PCSB about minimum age requirement. 
C. Reviewed Final count of October FTE- 339 counted- Budget based on 365.
D. [bookmark: _GoBack]Employment status of Eric Caridi
E. Website needs a significant overhaul to start the new year.
F.  Shared Dr. Steven Humphries' final evaluation.
G. Mark Welsh’s retirement from the board. 


VI.   Announcements: 
Future Board Meetings are:   February 2nd, April 6th and June 1st

Charter Board Training Renewals-   Andrea Evans- Dixon- due in March 2026.
Graduation is on December 17th, 2025, Wednesday at 7:00-   CHANGE OF LOCATION- Dunedin HS Auditorium.

VII.    Adjournment at 7:20 pm.   Motion to adjourn:  Raymond Merritt, 2nd Mark Welsh.   All Approved 



Approved by:________________________________________________,Signature / Title
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