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Enterprise High School  
2495 Enterprise Road  Clearwater, FL  33763
Board of Directors Meeting   Monday, April 7th, 2025, at 5:30 PM EST 
Using Communication Media Technology (CMT) 
Location of Meeting:   Enterprise High School


Enterprise HS BOARD MEETING
Meeting link:
https://7274741237.webex.com/meet/donna.hulbert
Host Key- 6814

Meeting number: 
2632 948 6325

Join by phone
+1-650-479-3208  United States Toll
Access Code: 2632 948 6325










REMINDER:   LED PANEL DISPLAY WILL BE IN PARKING LOT BETWEEN 5:00 AND 5:30. 
BOARD AGENDA 
1.  Public Sign –In
2.  Call to Order
3.  Welcome and Introductions 
4. Public Comment
5. Presentation from Michael Brigmond from Mid-Florida Signs and Graphics
     6.    Board Action Items and Discussions:         
	A. Review February 2025 Board Minutes		        
B. Review and Approve Financial Statements from January and February  
	1. Budget Amendment to add $ 5,000 to the ADM Office from Legal was not necessary. Approve leaving $5000 in legal. 
	2.  Two cost strips have a negative balance as of last week: 
	Communications- -$14.58
	School Advertising- -$1425.68
	The balance of the ADM Office is $46,638.
	Recommend moving $6000 from ADM OFFICE to Communications
	Recommend moving $12,000 from ADM Office to School Advertising.
C. Review and Approve LED Sign Proposals 	
D. Review and Approve Tax Form 990 submitted by our accountant.
E. Review and Approve the Removal of the following people from our banking accounts: Gary B. Scott, Kelly Goddin, Keith Spence (from School Financial Services), Yvonne Hymel, and Victoria Parker (previous board treasurers).   Marie Brainard is currently listed, along with Donna Hulbert. 
F. Review and Approve financing for the new fingerprinting process, which will prompt all staff /board members to be reprinted by December 2025.  The cost per person now is $49.50.  
G. Review and Approve Title One Plan.
H. Review and Approve Dual Enrollment Plan with St. Petersburg College and its Impact on the Federal Percentage of Points Index (FPPI).
I.  Review Legislative Bills in progress and their impact on schools.
[bookmark: _GoBack]J.  Review and Approve the need to submit a charter amendment for the hybrid model if Senate Bill 1462 is passed.
K.   Assign and Approve the following board members to take a lead in final decisions on the following items:
1. Liability and Property Insurance Renewals - Due May 26.  Receive Renewal info on May 6th.  _________________________
2. Health Benefits Package for Staff - Final Decisions by April 30. __________
3. Title II/Title IV Plan ______________
4.  Reading Plan ___________________
5.  Unisig and School Improvement Plan  ___________________
6.  Mental Health Option ________________________________
7.  25-26 Budget and Referendum Plan – End of July__________
L.   State of the School Report

Attached to the agenda-   25-26 School Year Calendar and Summer 2025 Calendar

6. Announcements: 
                              Board Training Refresher/ Fingerprints Due Date- Ray -5/25/2025  
                                                                                                                       Jake-9/25/2025
                              New Graduation Date- May 29, 2025, at 7:00 pm at Countryside HS 
		      The next Board Meeting is scheduled for June 2, 2025, at 5:30 p.m.
7. Adjournment:        
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