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Board of Directors Meeting Using Communications Media Technology (CMT)
April 6th,2026 at 5:30 pm
Location of Meeting:   Enterprise High School
2495 Enterprise Road, Clearwater 33763
PINELLAS EDUCATION ORGANIZATION, Inc. d/b/a Enterprise Charter High School
BOARD MEETING MINUTES 

Board Conference Call- Andrea Evans- Dixon, Jacob Montalvo, Marie Brainard
Board in Person- Ray Merritt, 
Board Absent-  
School in Person- Aaron Jones, Donna Hulbert, Dr. Steven Humphries
School Conference – 
Guests in Person:   
Guest Conference Call-
	
I. Public Sign–In        
II. Call to Order  
The meeting was called to order at 5:30 pm.
III. Welcome and Introductions
IV. Public Comment
V. Board Action Items
    Reviewed and approved the Consent Agenda.   
A. February Board Minutes
B. Request approval of the Mental Health Plan to be carried out by Pinellas County Schools
i. Motion to Approve Consent Agenda- Ray Merritt    2nd- Marie Brainard   All Approved
VI.      Non-Consent Agenda
A. Reviewed and approved the January and February financial statements, as presented.
1.    Motion to approve- Raymond Merritt     2nd- Marie Brainard    All Approved
B.    Reviewed and approved the three website design proposals. Brian Joseph Studios was the selected proposal for contract. 
		1.    Motion to approve- Raymond Merritt     2nd- Jacob Montalvo   All Approved 
C.    Reviewed and discussed the 26-27 Leadership Plan and officially moved Aaron Jones to the Assistant Principal position. The climate survey needs to be conducted at the school.
[bookmark: _Hlk227068590]	1.  Motion to approve- Raymond Merritt       2nd- Jacob Montalvo            All Approved 
D.   Reviewed Legislation that was passed by both the Florida House and Senate.
E.   Discuss the needs for stipends to be divided into semester payouts instead of one time in December.
	  1.  Motion to Approve- Raymond Merritt      2nd- Marie Brainard        All Approved
F.   Discussed giving Sandra Velasco, Bilingual Assistant, $500 per month starting in March until an ESOL teacher is hired. 
	1. Motion to Approve- Raymond Merritt        2nd – Marie Brainard       All Approved 
G.  Discussed the need for Jeannine Miller to receive a pro-rated stipend to be our Threat Management Facilitator ($75.00 per month- March through July or until a new facilitator is named). 
	1.  Motion to approve- Raymond Merritt       2nd- Jacob Montalvo            All Approved 
H.   Reviewed State of the School Report
I.     Tasks needing a Lead Board Member to meet deadlines between now and the end of July.
	Title II and Title IV- Ray Merritt
	Liability and Property Insurance Renewal- Ray Merritt
               Title One and Unisig Grant-Marie Brainard
	 Health Benefit Package- Andrea Evans- Dixon
               Reading Plan- Jacob Montalvo
               Budget for 26-27 school year- Marie Brainard
	1.  Motion to approve- Raymond Merritt       2nd- Jacob Montalvo            All Approved 


VIII.   Announcements: 
[bookmark: _GoBack]Future Board Meeting:    June 1st, 2026.

Graduation is on May 21st at 7:00 pm, LOCATION- Dunedin HS Auditorium.

IX.    Adjournment at 6:50 pm.   Motion to adjourn:  Raymond Merritt    2nd Marie Brainard    All Approved 



Approved by:________________________________________________,Signature / Title
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