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Enterprise High School  
2495 Enterprise Road, Clearwater, FL  33763
Board of Directors Meeting   Monday, October 6th 2025 2025, at 5:30 PM EST 
Using Communication Media Technology (CMT) 
Location of Meeting:   Enterprise High School


Enterprise HS BOARD MEETING
Meeting link:
https://7274741237.webex.com/meet/donna.hulbert
Host Key- 6814

Meeting number: 
2632 948 6325

Join by phone
+1-650-479-3208  United States Toll
Access Code: 2632 948 6325










BOARD AGENDA 
I. Public Sign–In
II. Call to Order
III. Welcome and Introductions 
IV.        Public Comment
 V.	       Board Action Items and Discussions:         
	A. Request Approval of August 2025 Board Minutes (tab 1) 		        
B. Request Approval of Financial Statements from July and August 2025. (tab 2) 
C. Review and Request Approval Changing Future Board Agendas to a Consent/Non-consent and New Business format. (tab 3)
D.  Request Approval to utilize the Teacher/ Support Services and Administrative Evaluation System provided by the Florida Charter School Consortium for the 25-26 school year.  (tab 4) 
E.   Request Approval on the 25-26 TSIA plan submitted to the district/state. (Teacher Salary Increase Allocation).  (tab 5) 
F.  Request Approval on the 24-25 Audit from King and Walker. (tab 6) 
G.  Request Approval on the Lottery Report submitted to the district. (tab 7)
H.  Request Approval on 20255 Inventory Report (tab 8)
I.    Discuss FTE update and concerns with declining enrollment:
	Charter Amendment to reduce enrollment age to 15.
              Reduction in the staffing model.
J.    Discuss data culled from last year’s graduates for scholarship dollars for SPC and PTEC. (tab 9)
K.    Review and Request Approval on 24-25 Final School Goals Report with PCSB and 25-26 Goals. (tab 10)
L.    Review and Request Approval on the New Board Policies (tab 11)
M.   State of the School Report. (tab 12)
N.    Review and Request Approval for the site of December’s board meeting.
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VI.  Announcements: 
                              Board Training Refresher due date-   
							    Andrea- 3/26
                                                                                               Mark- 7/26
VII. Adjournment:       

Remaining Board Meetings:

December 1st, 2025

February 2nd, 2026

April 6th, 2026

June 1st, 2026
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