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Enterprise High School  
2495 Enterprise Road, Clearwater, FL  33763
Board of Directors Meeting   Monday, December 1st, 2025, at 5:30 PM EST 
Using Communication Media Technology (CMT) 
Location of Meeting:  Bascom’s Restaurant 
3665 Ulmerton Road  Clearwater, FL 33762


Enterprise HS BOARD MEETING
Meeting link:

https://7274741237.webex.com/meet/donna.hulbert
Host Key- 6814

Meeting number: 
2632 948 6325

Join by phone
+1-650-479-3208  United States Toll
Access Code: 2632 948 6325









BOARD AGENDA 
I. Public Sign–In
II. Call to Order
III. Welcome and Introductions 
IV.        Public Comment
V. Amendments to Agenda  
VI. Consent Agenda
A   Request Approval of October Board Minutes (tab 1)
B.  Request Approval of July 1st 2024- June 30th, 2025 990 Tax Forms (tab 2) 
      VII.       Non-Consent Agenda
A. Request Approval of September and October Financial Statements (tab 3)   
B. Request Approval of Florida School Recognition Award Distribution. (tab 4) 
C. Request Approval for 25-26 Budget Amendments (tab 5) 
D. Request Approval for updated Teacher Hiring Payroll Schedule for 25-26 school year. (tab 6) 
E. Request Approval to develop a policy for gift card purchases for students. (i.e., Uber, Food, Recognition at major events such as Talent Show).
F. Review of State of the School Report (tab 7)
G. Request for PTO payout for David Johnson.  Last day us 12/5/25.
H. [bookmark: _GoBack]Request Motion to initiate process to file an exemption report to the Florida Dept. Of Education in regards to late start times in 2026; 8:30 start time for HS.
VIII.  Discussions 
A.   Discuss new funding from UNISIG- $27,000, and use with specific subgroups
B.    Update on revising contract to include all students for 9th -12th grade – no minimum age.
C.    October FTE Final Count 339 - Budget based on 365.
D.    Employment status of Eric Caridi.
E.    Website needs a significant overhaul. 
F.    Dr. Steven Humphries’ Final Evaluation 
G.    Mark Welsh’s resignation from the board 


        IX  Announcements: 
                              Board Training Refresher due date-   
							    Andrea- 3/26
                                                                                               Mark- 7/26
Graduation Ceremony- Wednesday, December 17, 2025 – 7:00 pm—Arrive between 6:30 and       	 6:45.
         Dunedin High School Auditorium.  (located in the building to the left of the main office)  
1651 Pinehurst Road, Dunedin  

X.  Adjournment:       

Remaining Board Meetings:

February 2nd, 2026

April 6th, 2026

June 1st, 2026
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